
REGIONAL COOPERATION AND PARTNERSHIPSREGIONAL COOPERATION AND PARTNERSHIPSREGIONAL COOPERATION AND PARTNERSHIPS REGIONAL COOPERATION AND PARTNERSHIPS 
IN THE MESOAMERICAN BARRIER REEFIN THE MESOAMERICAN BARRIER REEF

StatusStatus –– ChallengesChallenges –– MistakesMistakes –– OpportunitiesOpportunitiesStatus Status –– Challenges Challenges –– Mistakes Mistakes –– OpportunitiesOpportunities



CRITERIA FOR IDENTIFYING REGIONALCRITERIA FOR IDENTIFYING REGIONALCRITERIA FOR IDENTIFYING REGIONAL CRITERIA FOR IDENTIFYING REGIONAL 
COOPERATIONCOOPERATION

IssuesIssues thatthat supportsupport integrationintegration amongamong twotwo oror moremore
countriescountries
ActionsActions thatthat supportsupport thethe formulationformulation andand adoptionadoption ofof
policiespolicies forfor aa commoncommon positionposition againstagainst thirdthird partiesparties
A tiA ti th tth t ifi llifi ll dddd t b dt b d iiActionsActions thatthat specificallyspecifically addressaddress transboundarytransboundary issuesissues
ActionsActions thatthat pomotepomote jointjoint resolutionresolution ofof conflictsconflicts usingusing
sharedshared resources,resources, resultingresulting inin economieseconomies ofof scalescale,, gg
ActionsActions thatthat cancan elevateelevate thethe importanceimportance ofof certaincertain issuesissues
ifif treatedtreated regionallyregionally
OpportunityOpportunity ofof dilutingdiluting counterpartcounterpart responsibilityresponsibility whilewhile
improvingimproving investmentsinvestments ofof incrementalincremental costscosts



Satus of Regional CoooperationSatus of Regional Coooperation

TypicallyTypically NorthNorth toto SouthSouth
SouthSouth toto SouthSouth coperationcoperation stillstill hashas notnot maturedmatured
ExistingExisting southsouth toto southsouth cooperationcooperation notnot
independentindependent ofof supportsupport fromfrom northnorth
Eff tEff t t l dt l d bb li it tili it ti ii hhEffortsEfforts strangledstrangled byby limitationslimitations inin humanhuman
capacitycapacity toto effectivelyeffectively negotiatenegotiate
PrimitivePrimitive organizationalorganizational andand politicalpolitical structuresstructuresPrimitivePrimitive organizationalorganizational andand politicalpolitical structuresstructures
dodo notnot attractattract potentialpotential partnerspartners -- VulnerabilityVulnerability
SkewedSkewed conditionsconditions ofof partnershippartnership disguiseddisguised bybyp pp p gg yy
attractiveattractive elementselements



Challenges and MistakesChallenges and MistakesChallenges and MistakesChallenges and Mistakes

NotNot ha ingha ing identifiedidentified one’sone’s o no n agendaagenda andandNotNot havinghaving identifiedidentified one’sone’s ownown agendaagenda andand
pioritiespiorities
HavingHaving one’sone’s ownown agendaagenda isis likelike aa distantdistant wishwishHavingHaving one sone s ownown agendaagenda isis likelike aa distantdistant wishwish
Improper valuation of one’s contribution at the Improper valuation of one’s contribution at the 
negotiating tablenegotiating tablenegotiating tablenegotiating table
It all starts with our inability to be effective when It all starts with our inability to be effective when 
the rules of the game are being definedthe rules of the game are being definedthe rules of the game are being definedthe rules of the game are being defined
Shared agenda, different priorities, incompatible Shared agenda, different priorities, incompatible 
pacepacepacepace



Existing Cooperation and OpporunitiesExisting Cooperation and OpporunitiesExisting Cooperation and OpporunitiesExisting Cooperation and Opporunities

Access and possibilities defined by partner contributing theAccess and possibilities defined by partner contributing theAccess and possibilities defined by partner contributing the Access and possibilities defined by partner contributing the 
“bigger share”“bigger share”
Bilateral, Multinational, RegionalBilateral, Multinational, Regional, , g, , g
-- MBCMBC
-- MBRSMBRS

PROARCAPROARCA-- PROARCAPROARCA

GEF, EU, USAID through ‘imposed’ intermediariesGEF, EU, USAID through ‘imposed’ intermediaries
Bilateral with European partners limited; bilateral with Japan Bilateral with European partners limited; bilateral with Japan p p ; pp p ; p
impossibleimpossible
Thematic areas Thematic areas –– international waters, deepinternational waters, deep--sea exploitation, sea exploitation, 
bibi ti t h d t l dti t h d t l dbiobio--prospecting, watershed management, landprospecting, watershed management, land--ocean ocean 
interaction, environmental management, capacity buildinginteraction, environmental management, capacity building
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Management Structure of TriManagement Structure of Tri--National ParkNational Park
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Belize Hond ras

Guatemala

Belize Honduras

Southern Transboundary Park Commission Meeting in Guatemala 



Visit us at:Visit us at:

http//www.mbrs.org.bzhttp//www.mbrs.org.bz


